GOVERNMENT OF ANDHRA PRADESH
MUNICIPAL ADMINISTRATION & URBAN DEVELOPMENT (UH) DEPARTMENT

Letter.No.421363/UH/2016 -2 Dated:20 .07.2017.

From:

The Principal Secretary to Government,
MA&UD Department,

A.P.Secretariat,

Velagapudi.

N
: x/Tﬁe/Managing Director,

AP Township & Infrastructure Development Corporation Limited,

1St

Sir,

Floor, Bus Bhavan, Vijayawada.

Sub:- APTSIDCO - To approve the Organizational Structure of the Andhra
Pradesh Township Infrastructure Development Corporation Limited - Reg.

Ref:- 1. From the MD, APTIDCO Lr.No.06/APTIDCO/Establishment,
dt.27.2.2017.
2. Govt.Letter.No.421363/UH/2016-1, dt.25.04.2017.
3. From the MD, APTIDCO Lr.No.06/APTIDCO/Establishment,
dt.29.04.2017.

Yok e

| am to invite your attention to the references cited and requested to re-

submit the proposal on the following line, so as to examine further in the matter :-

Z.

(1) The Technical Wing proposed to be manned by Engineers has 5 levels. This
can be brought down to 3 ievels given the fact that there will be assistarnce
from professionals proposed to be employed in this area. The numbei of
posts proposed for the categories seems to have been arrived at based on
the workload available at present of Rs.10000 crore. But it is not as if all
the works would be at the same stage of execution. Hence, these can be
reduced, as the numbers seem on the higher side.

(2) The Finance Wing has 4 levels. This can also be restricted to 3 levels.

(3) No posts need be sanctioned for Office Subordinates as services shall be
outsourced and not personnel.

(4) DEOs need not be sanctioned as there seems to be no obvious work for
them.

(5) Posts need not be created for hiring professionals, advisors and consultants
as their requirement would be as the need arises and of a temporary
nature.  Their appointment should be normally be governed by a
competitive tender process.

(6) Further, the possibility of outsourcing the accounts function shall be
examined.

| am, therefore, requested to re-examine the proposal on the above line and to

re-submit the proposals to Government immediately for taking further necessary
action in the matter.

Yoursj faithfully,

For PRINCIPAL SE€RETARY TO GEjVERNMENT



